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XOPS
Operations Management
Platform

Streamline Operations & Digitize Workflows

OVERVIEW

Modern fracturing operations demand precise coordination across planning, logistics, execution, and reporting—often
under tight schedules and constantly changing field conditions. Designed for real-world operations, XOPS brings
automation, real-time visibility, and design-vs-actual insights into a single, centralized platform. Intelligent workflows
and integrated analytics streamline logistics, reporting, equipment tracking, and financial processes while helping
teams quickly identify anomalies, manage NPT, and control costs. From pre-job planning through live execution and
post-job reporting, XOPS delivers stage-by-stage operational clarity that connects field performance with confident
decision-making.

KEY FEATURES AND BENEFITS

= Integrated Sales & Client Contacts
Manage pricebooks, client contacts, and proposals in one system—simplify commercial workflows and speed up approvals.

= Shared Operations Calendar
Schedule work and share plans with stakeholders—keep crews, logistics, and clients aligned across jobs.

= Real-Time Logistics & Inventory Tracking
Track material deliveries and onsite inventory live—maintain supply visibility and reduce operational delays.

= Resource & NPT Management

Track non-productive time while managing personnel, equipment, and maintenance—improve utilization and operational
efficiency.

= Field Ticketing & Invoicing Workflow
Create, estimate, and approve field tickets digitally—streamline invoicing and reduce billing errors.

= Automated Reporting Suite
Auto-generate reports for orders, BOLs, stage data, daily updates, and post-job summaries—standardize reporting
and reduce manual effort.

= Open Data Access & Export
Export any dataset for use in tools like PowerBI and Spotfire—enable deeper analysis and custom visualization. XOPS
provides a secure, modern API that enables seamless access to frac job data—allowing customers to integrate
real-time operational, logistics, and financial insights directly into their existing systems and analytics workflows.
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= User Access & Version Control
Assign role-based user access—protect data integrity while maintaining accountability.

= Procurement Coordination
Assign PO numbers and notify vendors of material needs—improve procurement accuracy and communication.

APBLICATIONS AND CAPABILITIES

= Automated BOL Data Capture—Use QR codes and OCR to automatically pull in BOL data and reduce manual entry.

= Automated Post-Job Reporting—Generate and attach PJR, field ticket, and CSV links to post-job emails automatically.

= Real-Time Equipment Hour Logging—Capture pump hours after each stage to maintain a real-time equipment log.

= Automatic Diagnostic Event Picks—Auto-identify key events such as start/end job, open well pressure, ISIP, and more.

= Design vs Actual Visibility—Automation frees up engineer time while enabling clear D-vs-A visualizations to quickly
identify anomalies in chemical and proppant volumes, costs, NPT, and stages per day.

= Third-Party Data Integration—Easily connect external providers (water measurements, diesel displacement, gas
conditioning, offset well pressure) and visualize data within XOPS.

= Equipment Maintenance Tracking—Track equipment maintenance and usage down to each valve, seat, and oil change.

= Operator Portal Access—Share real-time job data, field tickets, post-job reports, inventory status, daily logs, and
upcoming work with operator clients.

READY TO RUN OPERATIONS WITH REAL-TIME VISIBILITY & AUTOMATION™?
See XOPS in Action—Schedule Your Demo Today
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